
In recent decades, economic and social fabric has undergone significant changes. On the other hand, the role of the company has
changed but little. At a time when individuals are looking for meaning and autonomy, companies can no longer rely on their
profitability alone to exist.

While the production of increasingly affordable goods and services aims at improving the standard of living perceived by
consumers, any malaise they might feel due to how such products are manufactured and distributed, must not
detract markedly from the pleasure they derive from them.

This stalemate can be illustrated by increasingly significant market findings, showing:

• Organizational models contrary to individual aspirations and, often, to corporate needs,

• Failure to structure upgrading of collaborators’ skills, in order to adapt them to changes in corporate missions, and
failure to take into account the emergence of a legitimate demand for professional fulfillment,

• Financial balances unfavorable to the release of energies.

Both the company and individuals must shake off these shackles, only too often implanted and reinforced by years of crisis, in
order to bring the company back to the service of the men and women working for it, by prioritizing their immediate
environment in an ethical manner and, more still, by developing a culture of responsibility and autonomy.

Howard Partners seeks to rematch human organizations and talents with corporate vision, in order to instill new
meaning and a collective momentum, building on the mobilization and valorization of human capital.

The company must reinforce the consideration of human aspects in its strategic orientations and transformations,
in order to improve its performance.

Achieving sustainable results is therefore based on fundamentals:

• The ability to align the company's strategy with its managerial practices must remain in line with the company's culture
and values.

• The constant enhancement of collective intelligence and middle management is the only way to give meaning to the
operational actions expected from employees.

• The recruitment of the employee profiles required to strengthen its performance is based on their cultural diversity and
experience, giving priority to:

• Their ability to think differently, to launch initiatives, to feed innovation through deep reflections on their activities and
the company,

• And their ability to go beyond their own expertise, developing empathy and new managerial practices.

• The objectives assigned should not be deliberately unattainable, but, on the contrary, should be defined to motivate
employees' commitment, which is based on a sense of personal achievement and fulfilment.

• The missions set for employees must be defined in such a way as to bring added value to the company, while remaining at
the service of the men and women who make it up, and not at the service of a technology or a system (financial,
managerial, etc.) whose interest is not perceptible.

In this context, Howard Partners assists you in activating the levers of human performance in order to mobilize and
develop your human capital:

• Mobilizing human resources around the corporate strategy to drive change,

• Setup human resources at the heart of managerial efficiency and performance,

• Align change with business development,

• Identify and reveal the company's talents by strengthening their leadership.

Our motivating values are based on enthusiasm, competence and ethics to build a local consultancy serving human
companies.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


