
Very many projects have problems finding a successful outcome. There are multiple reasons for this:

• Training in the new Agile methodologies is not always efficient or adapted to the populations concerned,

• A lack of vision of the transformation stakes and the related constraints which does not allow to reach the
objectives set by the company, etc.,

• Failure to take account of corporate culture in the project.

This situation, which can absolutely be compared with previous periods of major upheavals, impacts very
concretely today:

• The productivity of organizations,

• Management’s confidence in its ability to achieve the transformation outcome it has set itself,

• And, by a rebound effect, to give “meaning” to collaborators as a whole.

Restore a vision and gain the support of management enable employees to be committed to their achievements.

The decision to reshape a project is not a sign of failure; it is the result of daring decision-making.

• The fulfillment of a project becomes difficult and uncertain if the initial framework was not clearly defined
(objectives, scope, costs, risks, key milestones, …) and/or if the quality of project staff or results is in question.

• The failure rate of projects has fallen but is still high: reaching objectives often requires exceeding budgets and
reorganization measures if projects continue to move forward regardless.

• There is thus a real risk that a business have a disproportionate amount of high-risk projects on its hands, a
risk that could be minimized by reshaping the project which will eventually lead the project to a successful
conclusion.

Putting wayward projects back on track is never easy and requires experienced professionals and
adapted techniques:

• Be equipped with a structured approach and sufficient ways to foster an effective recovery,

• Establish a ‘task force’ fit for define and lead / coordinate the actions of recovery.

Enthusiasm, Experience and Ethics are the Core Values of our business for effective actions.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


