
Based on the analysis of major events such as Pearl Harbor or Watergate, Irving Janis has shown that groups
composed of high-level professionals, managers or experts, faced with a crisis, are often victims of the
"Groupthink" syndrome, which causes them to underestimate risks or make bad decisions. This
syndrome can be described through 8 distinct and mutually reinforcing symptoms (the illusion of invulnerability,
rationalization, belief in moral and intellectual superiority, transformation of the opponent into a stereotype,...).

To overcome this syndrome, several mechanisms can be used to avoid the influence of group thinking,
although they need to be adapted to the governance, culture and values shared by the company's General
Management, management or employees:

• Setup the responsibility and authority for final decision making in the hands of one person, to whom others turn
for advice;

• Pre-select a person who will have the role of objecting to any suggestion presented, thus helping different
members of the group to present their own ideas, and pointing out the flaws in the reasoning of others;

• Provide an anonymous means of feedback (backtesting). Negative or dissonant views can thus be expressed
without the individual being identified. In this way, the social capital of the group is preserved, since all members
of the group are equally likely to be at the origin of the disagreement;

• Regularly divide the group into sub-groups that work separately and then compare their results or set up other
groups or experts working in parallel on the same problem;

• Distance yourself when you are aware of the domination of a thought within a group.

Thus, in order to be able to support the company's decision-making, and to ensure that decisions are
taken in the most objective way possible, it is essential to adapt its governance in order to obtain
holistic, challenged and validated answers before they are communicated.
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DECISION-MAKING  SUPPORT

Beliefs  

Decisions, i.e. choosing a solution by comparing a number of possibilities, can be categorized according to
their impacts (as per the Ansoff matrix) but also according to their degree of complexity.

We can thus count several types of decision:

• Strategic decisions, taken by Senior Management. Concerning general orientations, these decisions have long-
term implications and commit the company’s future. They pose a high risk due to the uncertainties,
instability and rapid changes that they generate (launching new products, discontinuance of an activity,
merger with another company, etc.).

• Tactical decisions, taken by Middle Management. These decisions impact the medium-term and have
significant consequences. The risk is medium-level due to the barely perceptible cause-effect
relationship and to multiple solutions (launching an advertising campaign, purchasing production
equipment, recruiting a senior executive, etc.).

• Operational decisions, also taken by Middle Management. These decisions are limited in scope and entail a
minor risk due to a stable context and the foreseeable resulting changes (purchasing office supplies,
organization of working hours, etc.).

While companies have taken the necessary measures to treat, in an increasingly industrial manner, operational and,
even in some cases, tactical decisions, the ever-faster pace of economic, social and societal events requires
greater consideration of external factors in the decisions that they must make.

In today’s society, setting up a governance able to methodically identify, in a holistic manner, all the decisions
companies must make are the issues companies must address if they are to survive.



“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking
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A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


