
The Decree of August 9th, 2017 corresponds to the European Directive of October 22nd, 2014 relating to the publication of non-
financial information. A first approach to its implementation has been undertaken by those companies subject to this regulation, in
terms of the environment, social-societal issues, the fight against corruption, and human rights. In view of the very low
eligibility thresholds (total balance sheet, turnover, and workforce), most large and middle-market companies are
concerned.

Considerable in-depth work has already been initiated by a number of European regulators to enable companies to implement a
holistic approach driven by corporate strategy, as well as surveillance by means of monitoring indicators ensuring corporate
transparency in terms of non-financial communication.

Such in-depth work carried out by the various European authorities and work groups makes it possible to identify the
Environmental, Societal and Governance (ESG) impacts and thus control the performance and the related risks by means of
specific setup (Model, Governance and Reporting):

• The European Commission, ESMA or EIOPA, on products and modeling of ESG risks;

• The CRD and IFD Directives of the Basel Committee, on incorporation of ESG risks in risk modeling;

• The European Banking Authority (EBA), on the risk steering and governance system;

• The European Supervisory Authority (ESA), on pre-contractual communication;

• The CRR and IFR Directives of the Basel Committee, on communication of risk assessment and prudential treatment.

The companies targeted by these new regulations and in-depth work have the opportunity to adapt their strategy
and governance in order to build their own vision of their societal and environmental impacts.
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Vision 

SUSTAINABLE  DEVELOPMENT

Beliefs  
The issues of Environmental, Social and Governance impacts of companies need to be studied starting from their
rationale purpose and their short-, medium- and long-term strategy in terms of development model. To do this,
companies will have to focus on:

• Include the analysis of the main issues regarding materiality in the different activities, put into perspective their societal
impacts and decide on concrete actions to have a positive long-term contribution on these subjects;

• Highlight the meaning of the actions and the responsible commitment of companies to improve the image and increase the
satisfaction and adhesion of stakeholders;

• Meet the new requirements of the standards, regulations and applicable conventions to the company but also of the values and
responsibility carried by the managers.

These issues must also be addressed in a holistic and measurable way if they are to be achieved:

• By determining progress targets and a trajectory for long-term monitoring;

• By identifying and assessing the risks involved, management and control processes;

• By deploying throughout the organization an adapted governance and management system that makes sense;

• By establishing oversight through performance and extra-financial risk monitoring indicators (that meet the expectations of
sustainable finance for financial services);

• And by proposing in the strategic plan actions for the continuous improvement of the results obtained, and the relating
communication.

Finally, the Sustainable Development of the company must be understood above all as a business subject that leads
the company to take into account its environment, in terms of:

• The creation of new products, since they are intended to have a positive impact on the company and the world: Green bonds,
SRI, Retirement Savings with the Pact Law, etc.;

• The organization of the company in the face of the transformations to which it must adapt, in particular new technologies,
digital transformation, and the organization of work in general;

• Daily relations with its customers, its ecosystem and the Company.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


