
There are many reasons for rethinking the role of the Headquarters of companies, particularly during
economic downturns: regulatory issues, search for new growth drivers, cost cutting, company mergers, etc.

Many models can be considered and there is no one solution. Most importantly, the chosen solution must serve
corporate strategy. The Headquarters transformation approach must both be long-term and part of a perspective
of agility and resilience of the organization as a whole.

The Headquarters must be able to identify and share opportunities at the Group’s service and avoid inappropriate
influences that could generate loss of value.

The Headquarters must be careful not to assume a purely administrative Group role without any real
contribution of added-value for entities and subsidiaries.

Basically, the Headquarters within a group must respond to different challenges:

• Ensure strategic alignment: an entity at the service of strategy implementation.

• Bring added value: a contribution of added value recognized by the subsidiaries.

• Share operations: shared headquarter/subsidiary roles and responsibilities.

• Drive performance: an objective and measured performance.

• Embody the Group's culture: values embodied in our operations.

• Optimize dimensioning: a dimensioned and benchmarked organization.

Three models (holding company, strategic architect, centralized operator) are possible depending on
the level of involvement of the head office in relation to the entities or subsidiaries.

• The model to be adopted will depend on the type of interaction required between the different entities and
therefore on the depth of intervention by headquarters.

• The issues relating to the three models differ and have a direct impact on the level of autonomy left to the
subsidiaries.

One of the difficulties in defining the role of the head office lies in taking into account the diversity of
the business portfolio and the right level of leeway left to the subsidiaries by function (finance, risk,
HR, sales, marketing, IT, compliance, strategy, etc.).

Commonly, the activities of the headquarters can be structured around three areas of activity.

• Core Business activities: non-discretionary activities.

• Value-Added Activities: discretionary activities that add value.

• Shared Services" activities: activities with a view to economies of scale.

Capture the expectations of the entities and their perception of the added value of headquarters
allows a dialogue to be established over time.

• Build: develop the capacities of countries or local entities.

• Expand: support countries or entities in their growth.

• Connect: promote exchanges between countries or between entities.

• Capitalize: build and operate the Group's assets.

• Develop: move the portfolio forward.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


