
Based on corporate strategy, new data uses offer business solutions and constitute an opportunity to stand out, rethink the
company’s model, and reconsider the place of both users and end-customers.

The data/AI combination enhances what is valuable in the customer relationship, customizes products and services,
automates operations, and simplifies their steering.

A combination that has proven most beneficial to corporate strategy in the face of two threats, namely competition and
impalpable disruption:

• Competitive strategy (short and medium-term): reflection on the digital transformation of corporate activities to integrate
technological contributions all across the company and respond to productivity and innovation issues by implementing new
uses. This strategy optimizes what already exists.

• Forward-looking strategy (long-term): once automations and contributions of AI are integrated into all corporate
activities, reflection on the future of the model and its position in a society turned upside down by disruption and searching
for meaning. This strategy revolutionizes and sets a course.

Orchestration of the implementation of both strategies requires as much technical know-how and experience as it does
business knowledge, together with great attention to the missions to be carried out by collaborators, once the project is
complete, in order to deliver all the value that company and customers alike are entitled to expect.

The discipline of AI has an unprecedented impact on humans...

• A skill hitherto reserved for humans, AI is moving into the cognitive domain, but this cognitive breakthrough in computing
is upsetting our reference points, our behaviors and our thinking patterns.

• Algorithms invest all industries (medical, health, legal, finance, energy, transport, etc.), the whole value chain, with
relevance, depth and exponentially. The continuous acceleration of the transformation of organizations is becoming the
norm and is overtaxing the human factor.

... and on the company which, without AI, takes the risk of being "downgraded" on the market.

• Existing AI models still only allow the automation of vertical services with a narrow scope of use, but the extremely
dynamic innovation on hybrid and cross-functional models allows the association and connection of services that multiply the
value provided tenfold.

• However, prior to the industrialization of AI, the maturity of data management is not yet acquired. The stakeholders are
not ready and suffer from a recurring lack of governance, and therefore of data quality, cultural resistance to "shared" data
management, and analytical technologies that need to be perfected.

AI remains dependent on other technological components. Thus, taking full advantage of AI depends on other
substantial advances or the generalization of technological bricks (digital platforms, 5G network, terminal power, cloud, security).

Projects injecting AI into companies need to be thought about the necessary productivity and above all its purpose. The
focus of the relating projects on the human being is thus part of a real culture of transformation to be acquired.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


