
This last decade has been one of transformation in the financial services sector. Regulatory bodies in the USA and
Europe have ramped up markedly the level of expectations in terms of resilience of the financial sector, as well as of compliance
with the regulations laid down.

To cope with an increasingly complex and exacting regulatory environment, companies have reinforced considerably their
risk management and compliance functions to make their operational models more robust confronted with market
developments and with all the risks they face.

In this light, the risk of non-compliance of these institutions continues to be a major, strategic issue due to the
penal, financial and loss-of-reputation consequences it may have. It also implies an ethical business conduct adapted to
regulatory changes, in order to avoid serious penal and financial consequences, but also to enhance their image, uphold their
reputation, and thus bolster the confidence of stakeholders and their clients.

Implementation of an ethical business conduct calls for a holistic approach by companies in order to:

• Understand & anticipate the new ethical risk areas driven by the changes in business and in the activities that underlie them,

• Increase the reliability of these activities, while respecting the development of the business and operational activities initiated,

• Introduce or optimize robust setups in line with existing regulations and best practices,

• Utilize information systems to detect deviations and their impacts on business,

• Investigate cases of non-compliance.

In short, while Financial Institutions seem to focus today on control of their operating costs, on stepping up their
nearshoring/offshoring strategies, and on implementation of industrialization projects to tap and integrate the new
technologies into their everyday activities, it is nonetheless true that such transformations require ongoing examination and
reinforcement of their capacities to control their risks, their compliance and the ethics of their business.

Financial Institutions are systematically adapting their risk management framework in order to:

• Align it with their strategies and existing prudential regulations,

• Reorganize relations with other departments and borders in terms of risk management and monitoring,

• Optimize tools to make their setups more reliable and provide a global, detailed and coherent vision of risks.

The effectiveness of 'risk’ setups is based on the quality of its resources and their transversality, requiring :

• Integrate them into activities/businesses to facilitate interaction and independent evaluation,

• Define the company's risk appetite and contribute to the definition of the corporate strategy,

• Identify the key factors that bolster performance.

Among the potential risks of Financial Institutions, operational and non-compliance risks result from internal or
external upheavals of any nature requiring:

• Instilling a Risk Culture at both business lines and functions levels,

• Define a structuring governance for risk control,

• Organize a Compliance function to meet regulatory expectations, in relation with the current organization and governance,

• Manage risks in terms of identification, prevention and awareness of teams.

Finally, the evolution of practices, activities, technologies and data encourages organizations to develop their risk
management and compliance setups, taking into account ethics as a major element in the orientations taken in
these areas.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


