
Current economic, social and societal issues oblige CEOs and, consequently, CFOs, to steer and communicate on
corporate finances in a holistic and forward-looking manner.

Consequently, the Finance Function must continue to grow in strength on its fundamental missions given the ever-
increasing expectations in terms of financial, regulatory and risk control performances, enhancement of its functioning and
operational efficiency, harmonization of the various streams, transparency of its financial communication, and management of its
stream’s human capital.

However, CFOs can no longer afford to be just the guarantors of corporate financial health. They must also face
up to new challenges, some of which we have already addressed in our offer portfolio, in which CFOs have to ensure a
holistic role, while also being among one of the guarantors of the vision of corporate strategic transformations.
This implies:

• New corporate vision and economic models,

• Globalization of partnerships,

• Sustainable development,

• Risk, compliance and ethical control,

• Corporate performance measurement.

The Finance Function and the role of the CFO must evolve towards even greater cross-functionality and, as a result,
be able to be at the heart of the company's holistic and anticipatory management, through its ability to understand and
quantify the company's strategic, business, operational and financial challenges.

To achieve all the expectations of its function, its regaling stakes remain indeed determining for the company to
be successful on its market:

• Make its organization agile and efficient by encouraging the rethinking of business organization models (Shared
Services, Centers of Excellence) and optimizing resource allocations,

• Digitalize the Finance function, in order to strengthen the company's performance through the development of "Analytics
" as a decision support tool,

• Facilitate the integration of regulatory changes into business processes, decision-making models and
control/compliance and risk management setups,

• Take benfit of opportunities for growth and competitiveness by relying on the Finance, Controls and Risks streams,
which play a strategic role in terms of investments and risk management,

• Strengthen the transparency of financial communication by continuously improving the completeness, availability and
consistency of company data,

• Meet the growing expectations of new generations of employees, who have higher expectations in terms of
development and career prospects.

However, due to its capacities and know-how, the Finance Function is the only function that can position itself in
a transverse, holistic and anticipatory manner to help the company respond to the new challenges it faces, to
assume its new role of being one of the guarantors of the vision of the company's transformations.

Indeed, for each of these issues, the Finance Function is ultimately the only function, in conjunction with the Risk Function, that
can provide a prospective and quantified vision of their feasibility, particularly in terms of profitability and the risks involved.
While these transformations must be anticipated, it is therefore essential that the CFO exercises all his prerogatives by
structuring the Finance Function to meet them.
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“Human Ahead” methodologies

Howard Partners develops methodologies, based on the know-how of leading consulting firms, while also incorporating

practices derived from socio-dynamics and tools to identify and measure the impacts of decisions made by companies

in terms of balance of power, wealth, environment, and society.

▪ The Howard Partners consultants are proud of their profession and are working hard to support this “back to

basics”. They regard themselves as “orchestra conductors”, i.e. people who understand the business issues

facing senior executives, can pinpoint what’s “niggling” them, and build “taylor-made” operational solutions

by activating a multitude of skills.

▪ To that end, Howard Partners leads an ecosystem of experts.

Howard Partners, at the heart of an ecosystem, to

respond to the complex issues facing senior executives:

*What’s behind the name?

Howard Roark, the main character in the novel “The Fountainhead”, was an architect living in New-York at the turn of the 20th

century. Passionate about his profession, he embraced his own vision of a new way to build, going against current trends. Reaping
the full benefits of the advent of reinforced concrete, his works are described as innovative.

Howard Partners is above all a human

adventure, that of 4 co-founders, coming from

different renowned consulting firms, driven

by a common vision and ambition, that of

autonomy, embodied by Howard Roark*.

Howard Partners, a partner at the service of

companies facing major issues due to

technological and societal disruption:

▪ Support the societal transition of companies.

▪ Give new meaning to companies.

▪ Balance ethics and data.

▪ Turn regulations into opportunities.

Senior Advisors, sources of inspiration and 

innovation

“When an intuition is renewed, it’s more than an 

intuition, it’s absolutely a project”
Aude de Thuin

Founder of  « Women in Africa »

Training and CoachingTechnological InnovationIdeation and GamificationBenchmarking

A humanistic vision

The Howard Partners consultants have developed a profoundly humanistic vision and learnt to practice what they

preach. They perceive new technologies as accelerators of an inevitable and profound societal transition.

An eminently holistic approach to problems

“Human Ahead” is proof of Howard Partners ambition to understand its customers’ projects in a holistic manner, i.e.

by incorporating all levers, whether strategic, business, organizational or technological, with the goal of anticipating

impacts on humans: collaborators, senior executives, shareholders, and citizens alike.


